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 Minutes 

Annual Meeting 

Quail Creek Homeowner’s Association 

October 5, 2017 

McLendon-Chisholm City Hall 

McLendon-Chisholm, Texas 
 

 

The meeting was called to order by President, Shana Nalls, at 7:30 p.m.   

 

Item I. A.  Roll Call & Establish Quorum 

The Secretary, Casey Berley, reported that there were Thirty-Six (36) homes represented in person or by proxy.  

The Chair declared a quorum and welcomed all in attendance. 

 

Item I. B.  Adoption of Rules & Decorum 

Ms. Nalls presented the Rules and Decorum and all present agreed to abide by Roberts Rules of Order and to 

conduct themselves in a professional manner, as presented in the Proposed Rules for Annual Meeting, which 

were distributed with the Agenda.  There were no questions or objections to the Rules.   

 

Item I. C.  Approval of Meeting Agenda 

Agenda was presented and a motion to approve was made by Matt Good; 2nd by Mike McDaniel. Agenda 

approved by unanimous consent. 

 

Item II. Election of Permanent Chair 

First order of business was to elect a permanent Chair (the Chair) for the meeting.  The meeting Chair would be 

for the Annual Meeting only.  Once meeting is over, the Chair will step down.  The Chair shall be a balanced 

mediator throughout the meeting.  Also, the Chair can speak on items if he steps down from Chair position, and 

if a Chair pro-tem is appointed to take over if Chair steps down during the meeting.  Ms. Nalls announced that 

nominations for Chair can come from the floor.  Mr. Berley nominated Ms. Nalls for the meeting Chair, and the 

nomination was passed by unanimous consent.   

 

Ms. Nalls nominated Casey Berley for meeting Secretary, and that nomination was passed by unanimous 

consent.  Ms. Nalls appointed Bev Stibbens and Mike McDaniel as Sergeants at Arms to count ballots.  Ms. Nalls 

further explained that anyone can observe counting of the ballots.  Mr. Berley nominated Brett Packer for 

meeting Parliamentarian; 2nd by Ms. Nalls – nomination passed by unanimous consent. 

 

Item III. Approval of Minutes - Previous Annual Meeting Held on October 6, 2015 

Ms. Nalls gave the members time to review the minutes of the Meeting held October 7, 2016.  Motion to 

approve minutes with the corrections found below by Mike McDaniel; 2nd by David Hoye. 2016 minutes were 

approved by unanimous consent with the following corrections: 1) reconciled bank balance in the Operating 

Account reflecting $22,373.32 under Item IV A. 2) the reconciled grand total of funds reflecting $52,824.19 

under Item IV. A. 3) addition of a special thank you to Brett Packer and Packer Brick for donating brick and HOA 
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mailbox installation services in Item IV. B. 4) addition of “making litigation a cost prohibitive pursuit.” at the end 

of the last sentence in Item IV. C.  

 

Item IV. Board Reports 

A. Treasurer’s Report 

• Ms. Nalls reported that the September’s Treasurer’s Report was unavailable at the time of the 

meeting.  For those that weren’t aware, the Smith’s suffered a kitchen fire sometime back and, 

understandably, her attentions have been directed elsewhere.  For that reason, the following 

presentation is based on projected estimates.  Reconciled numbers will be provided once 

available.   

• For the Operating Account, the projected Total Income for 2017 is $22,745.  It reflects the 

collection of the 5 2016 dues reported as outstanding at last year’s meeting.  Similarly, there are 

an estimated 9 outstanding dues for 2017.  Total Expenses for the year are projected to be 

$13,651.  There were no Capital Improvements or repairs incurred.  The only category of expense 

that exceeded budget was Landscape / Lawn Care.  The monthly landscape invoices now reflect 

the collection of sales tax where it had previously been omitted in error.  Lastly, given the fact 

that income exceeded expenses by a sizable amount, a surplus of $9,000 was transferred to the 

Capital Improvements Account, as has been the custom in years past.    

• For the Capital Improvements account, it is projected that we collected $12,925 from the special 

assessment, $24.42 interest and $9,000 from the operating account transfer.  There were no 

expenditures from Capital Improvements this year, leaving a projected balance of $52,400 in the 

capital account. 

• She also reported that Board is proposing no change to next year’s annual assessment which will 

keep it at $350. 

 

(Upon receipt of the September’s Treasurer’s Report and reconciliation to the bank statements, the following 

clarification is offered to members with regard to FY2017 projections presented at the annual meeting: 

 

• For the Operating Account, Total Income for 2017 is $24,195, a difference of $1,450.  Dues for 4 

additional homes were collected in September more than projected, $1,400, plus we received 

payment for an additional resale certificate, $50.  The number of dues outstanding at year end is 

therefore reduced by 4 homes to 5 outstanding.  Total Expenses for the year were actually 

$13,598. 

• The Reconciled Balance for the Operating Account at September 30, 2017, was $24,112.21. 

• For the Capital Improvements account, an additional $2.63 was collected in interest in September.  

There is also an additional Special Assessment that is to be transferred from the Operating 

Account to the Capital Improvement Account in the amount of $275.   

• The reconciled balance of the Capital Improvements Account at September 30, 2017, was 

$52,677.95.  

• The combined balance of both accounts is $76,790.13 
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B.  President’s Report 

This brief report outlined communications via the QCHOA website, emails to association members, Next 

Door, and newsletters.  Ms. Nalls indicated that newsletters and neighborhood alerts were most often 

communicated electronically due to the costs associated with printing and mail via USPS.  It was further 

noted that no changes were made to the association’s governing documents this fiscal year.  Ms. Nalls 

summarized the Texas Night Out hosted by Mr. Brett Packer at Clint Packer Memorial Park and Mr. 

Packer’s initiative Quail Creek Cares.  Quail Creek Cares is designed around a quarterly neighborhood 

gathering that fosters relationships within the neighborhood and caring for neighbors in need. 

 

C. Streets and Roads 

Ms. Nalls initiated a summary of the state of the street repairs authorized by the 2016 Special 

Assessment which included a summary of special assessment payment collections.  Ms. Nalls indicated 

that 2 (two) lot owners have outstanding balances towards the assessment.  Ms. Nalls deferred to Mr. 

David Hoye representing the ARC for a status update concerning road repairs and performance of the 

sealant applied to cracks in the concrete.  Mr. Hoye indicated that sealed cracks were well maintained 

and that more cracks (old and new) would need to be sealed/re-sealed over time.  He also explained that 

none of the damaged concrete sections have been replaced in the fiscal year due to the constructions 

on FM 1139 and corresponding entrance (state’s right of way) contiguous to the Quail Creek entrance. 

Mr. Hoye also brought attention to the fact that the original bid from concrete contractor WOE has 

recently been re-confirmed to present, and that the QCHOA board had just approved WOE replacing 6 

(six) sections of concrete adjacent to the Quail Creek entrance.  Ms. Nalls announced that the board 

would need to request, review, and execute a contract with WOE prior to the replacement of the 6 (six) 

sections of concrete. 

 

Item V.  Actions 

A. Proposed Policy Regarding Lawn Maintenance 

Mr. Josh Martin presented a summary provided by a volunteer group of homeowners who met to 

discuss/provide recommendations for clarification associated with QCHOA CC&R 7.13 regarding lawn 

maintenance.  The board has received multiple requests for clarification to the article during the fiscal 

year.  Ms. Nalls sent an email to all lot owners requesting volunteers to form a sub-committed to address 

the request and devise recommendations for clarification to the article.  Mr. Martin, Mr. Herb Harker, 

Ms. Natalie Peters, and Ms. Kristen Fuller volunteered, attended a meeting, and devised a 

recommendation to the board that includes homeowners maintaining a grass (lawn height) not to 

exceed 6 (six) inches.  

Following Mr. Martin’s presentation of the sub-committee’s recommendations, Ms. Nalls asked for 

input/discussion from homeowners in attendance.  Mr. Jack Gwyn asked how the sub-committee was 

formed.  Mr. McDaniel and Ms. Sahagun commented that the 6 (six) inch lawn height recommendation 

was to too prescriptive while Mr. Harker commented that their needs to be some degree of specificity 

in order to enforce the CC&R.  Mr. Ed Saul asked if fast growing weeds would be considered a violation 

as applied to lawn height.  Ms. Sherry Packer thanked the sub-committee for their efforts and 

commented that the way that the CC&R currently reads offers some leeway for periods of heavy rain 

while the 6 (six) inch height recommendation is too specific.  Ms. Sahagun made a motion to vote on the 
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sub-committees recommendation; 2nd by Ms. Packer.  The committee’s recommendation passed with 

26 votes in favor, 8 votes opposed, and 2 votes abstaining. 

 

B. Appeal of Association Fine(s) by Member(s) 

Ms. Nalls summarized the violation/fine process as it relates to violations of the QCHOA CC&Rs. 

1) 309 Partridge – Mr. Robert Alexander explained that he has received a fine letter from the QCHOA 

board for violation of Article 8.5 – Boat and trailer storage.  Mr. Alexander stated that he wished to 

appeal that fine issued by the board to the members of the association in an effort to have the fine 

overturned via vote of the members; thereby, exercising his right to appeal.  He explained that the 

reason/need for having his boat and trailer in his driveway is due to the fact that he is the captain of 

his son’s high school fishing team.  Since his boat is used in the team’s fishing tournaments, he 

believes it necessary to have the boat/trailer at his home on days that correspond with tournament 

fishing and related practice. Subsequent to Mr. Alexander’s explanation, some members made 

comments and/or asked questions.  Ms. Nalls then called for a vote to determine whether the fine 

previously issued to Mr. Alexander remain in effect or be overturned by the membership.  She 

explained that 18 (eighteen) members were physically present and therefore eligible to vote.  The 

resulting vote did not overturn the fine as 9 (nine) members voted to enforce/validate the fine and 

9 (nine) members voted to overturn it. 

 

C. Motions from the Members 

1) The motion was made by Mr. Alexander to form a sub-committee to create a Policy offering 

clarification to the language in QCHOA CC&R Article 8.5(E.) regarding parking boats and trailers; 2nd 

by Sherry Packer. The motion passed by unanimous consent via standing vote. 

2) Open Motions from the Floor - None 

 

Item VI. Motion for Ballot Initiative 

   There were no open floor motions presented. 

 

 

 

Item VII. Officer Elections 

A. Josh Martin was nominated for President, and there were no other nominations.   

B. Casey Berley was nominated for Vice President, and there were no other nominations.   

C. Jim Brown was nominated for Treasurer, and there were no other nominations.   

D. Michelle Steinhagen was nominated for Secretary, and there were no other nominations.   

E. The following were nominated for the Architectural Review Committee: 

1) David Hoye,  

2) David Fuller 

3) Tim Sahagun 

4) Matt Good 

F. Once officer nominations were completed, it was determined that two members had exited the meeting; 

therefore, a quorum was lost. A vote for ARC positions could not be taken in the absence of a quorum. 

Ms. Nalls announced that in the absence of a quorum the Annual Meeting of Members was suspended 
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and would have to reconvene at a later date to be announced with proper notice to association 

members. 

 

NOTE: Shana Nalls, outgoing HOA President, asked that instructions be included in the minutes to replace the 

outgoing Treasurer and President with newly elected President and Treasurer on the signature cards at the bank 

for both the operating account and capital improvements account as the bank uses the minutes as proof that 

the change in signatory authority was duly approved by the members.  This action is consistent with the QCHOA 

Bylaws. 

 

Item VIII – Member Comments  

      There were no additional member comments. 

 

Item IX. – Other Business 

       None 

 

Item X. - Adjourn 

       The meeting was suspended at 9:25 p.m. 

 

 

Respectfully, 

 

 

Casey Berley 

QCHOA Secretary 

 

 

 

 

 

 

 

 

 


